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AI Roadmap
Ideation Workbook
Accelerating business benefits from AI
INTRODUCTION
Welcome to the Workshop
This workbook is your working record for a live ideation session designed to surface the raw material for your AI roadmap. There are no wrong answers here — the aim is to capture honest, specific, real-world thinking that we can shape into practical AI use cases afterwards.
Each exercise builds on the last. You'll move from personal reflection, through the insights and data that inform good decisions, to concrete opportunities across your internal ways of working, your external customer and partner relationships, and growth. By the end, we'll have everything needed to prioritise and design an AI roadmap that is grounded in what actually matters to you and your team.
How the session flows
Take your time and allow yourself to reflect, come back later – there is no time limit. We recommend spending 10-15 minutes on each section initially and capturing 5-10 points in each section. The full workshop presentation with examples is available in the 6DW presentation, “Creating Your AI Roadmap”.

•  Heaven & Hell — what you wish for, and what currently frustrates you, in your day-to-day role.
•  Insights — the decisions you make, and the information that would help you make them better.
•  Data — the raw material already available to you that AI could put to work.
•  Internal, External & Growth — where better ways of working, better customer value, and revenue-generating conversations could be unlocked.
How to use this workbook
•  Work through each exercise in order — each has a short prompt followed by a table with space for ten ideas.
•  Aim for quantity as well as quality. Five ideas is a minimum, not a target — the more raw material you capture, the richer the roadmap.
•  Be specific. “Save time on reporting” is a good start; “Auto-summarise weekly campaign performance across channels into one slide” is better.
•  Write in your own words. This is a capture exercise, not a polished document — tidy up later, not now.
What happens next
After the session, your facilitator will consolidate every workbook, cluster the ideas that come up most often, and map them against effort and impact. The result is a prioritised AI roadmap for the marketing function — a small set of practical, high-value places to start, backed by the evidence captured in these pages.
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CONTEXT

About You
A few details before we begin, so your ideas can be traced back to the right context when we consolidate the roadmap.
	Name
	



		Company Name
	




Role
	



	Company Website
	



	Current AI Usage
	



(e.g. tools you already use, how often, and for what)
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EXERCISE 1
Heaven   Your wish list

	“What do you wish for in your role?”
Write down five or more ideas that you feel would be beneficial. They can be “wish list” and as seemingly impossible as you like. Do not make them “AI related”, simply think, “If I could wave a magic wand, what would I like to happen …”.



	#
	Your Wish

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
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EXERCISE 2
Hell   What could be improved

	“What could be improved?”
Write down five or more frustrations, friction points, bottlenecks, lack of resource or visibility … essentially the things that keep you awake at night. Again, don’t think about “AI” specifically, just things that could be improved in your current role, function or organisation.



	#
	Your Frustration

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
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EXERCISE 3
Insights   Better decisions

	“What would help you make better decisions?”
Describe your insight needs using the structure below.



	#
	If I knew...
	...then I could...
	...with the benefit being...

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
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EXERCISE 4
Data   What's available

	“What data is available?”
Capture data sources that can be used in AI services. Be broad and don’t worry too much about the detail, for example, “CRM data / Salesforce” is a reasonable amount of detail – anything more, then great! 



	#
	Data Category
	Dataset Name

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
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EXERCISE 5
Internal   Working better, together

	“How could you be supported to work better internally?”
Now think about AI – the inspiration, theory, training and potential that you’re learning. Write down ideas relating to improving internal processes and ways of working.



	#
	Idea

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
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EXERCISE 6
External   Delivering more value

	“How could you deliver better products, services and other value to your customers?”
Write down ideas relating to external interactions, e.g. customer delivery, partners, suppliers.



	#
	Idea

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
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EXERCISE 7
Growth   Conversations that count

	“What conversations would you like with clients and prospects that would lead to revenue or other benefits?”
Write down ideas relating to acquiring, nurturing, land-and-expand, partnerships and other growth activities.



	#
	Idea

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
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GETTING YOUR ROADMAP

Example Prompt
Six Different Ways are happy to create your roadmap combining various materials and supplementary data points; simply send your completed workbook(s) to hello@6differentways.com Alternatively, you can experiment for yourself and use the following draft prompt as the foundation for creating your own roadmap.

Act as an AI consultant and advisor who is helping a small non-technical business to build their AI service roadmap. We have recently conducted workshops and have gathered their thoughts – via structured workshops – on a range of subjects. The ambition is to quickly accelerate the rate of AI adoption and the number of AI services that support performance.
I have uploaded a spreadsheet with several tabs that will guide your report. The tabs are
· Company information, including the company name and URL for their website. This will give context for the business, industry and products/services
· “Heaven”. This is a list of their ambitions, as wishful as they like, for the business. AI and other services, platforms and partnerships should help them to achieve these ambitions.
· “Hell”. This is a list of their current frustrations, concerns, process inefficiencies and where they have identified improvement opportunities. Again, these concerns should be addressed in the deliverable.
· “Insights” to which is a list of decision support services that they would like to implement; the format is 
· “if I knew …” which is the insight that would support one or more decisions being made in the business
· “then I could …” take action(s) that are identified and evidenced by the insight
· “… with the benefit being” which describes the impact of actioning the insight
· The final three sheets contain their ideas for AI Services in three categories; internal services, client deliver services and “land and expand” client conversations supported by AI. These, supplemented by AI service candidates that would benefit this individual business should be included in the roadmap recommendations.
The task is to create a document that provides a clear, evidenced roadmap of the candidates for AI services for this business. The URL for the business is on the first spreadsheet tab and the website should be used as a reference to guide the recommendations. Each candidate is categorised by complexity to implement (score out of 100) and likely impact/value (score out of 100 to reflect potential efficiency gains and/or incremental top line and/or bottom/line growth). You have access to the workshop exercise answers; take these and write a short description of the service, the likely benefits and 1-2 lines about how they would be implemented by a non-technical staff member who can follow instructions. 
The AI services should be categorised into
· Priority (the 5 “quick wins”) use cases. These are the “quick wins”.
· “30 Day Plan” use cases. 10 use cases that can be implemented quickly following the priority set. These should include an AI service that analyses brand plans and other Go To Market documents against sales actuals and provides key lessons from planning to execution.
· “60 Day Plan” use cases. 10 use cases that are noted by the team in the workshop, ranked by complexity to implement and likely impact. This should include a chatbot that captures innovation ideas and allows an administrator to progress each candidate idea according to complexity/impact criteria
· “Refine” use cases. All other identified use cases that are not in the above categories.
Write a Word report in the style of a leading management consulting firm but one that is aimed at non-technical users, where possible. The language should be concise and use UK English. Do not use references or citations to other documents or sources.
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